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                                         CITY OF ELY                     

                            501 Mill Street Ely, Nevada 89301 
                                                      City Hall (775) 289-2430 - Fax (775) 289-1463   

SPECIAL MEETING OF THE  

 ELY CITY COUNCIL 
 

April 19, 2019  2:00 p.m. – Ely Volunteer Fire Hall - 499 Mill Street-Ely, Nevada. 

 

1. Mayor Van Camp called the special meeting of the Ely City Council to order at 2:05 p.m., led 

in the Pledge of Allegiance and asked for Roll Call.  

 
   Members present: 

    Mayor Melody Van Camp 

    Councilman Kurt Carson     

    Councilwoman Jolene Gardner 

    Councilman Sam Hanson 

   Members absent: 

    Councilman Ernie Flangas 

    Councilman Tony DeFelice 

   City Officials and Staff present: 

    City Clerk Jennifer Lee 

    City Attorney Charles Odgers       

    Public Works Supervisor Mike Cracraft  

    City Water/Sewer Leadman Carl Siemer 

    City Fire Chief Ross Rivera 

 

Also in attendance: Members of the public signed in (appears below). 

 

2. PUBLIC COMMENT  

Kerrie Pintar stated I’m Kerrie Pintar, 1417 Mill Street. As you proceed, think about what you 

may have to do if you do not get the ten percent (10%) increase that’s already been budgeted.  

George Chachas stated ongoing concerns regarding Councilman DeFelice being absent; Wolfie’s 

business license being out of compliance and him needing to clean up the lot next to Mr. 

DeFelice; new paving at R Place 2 with no sidewalk; no ADA in the 400 block of Murry Street; 

and the City misbilling him. My revenues are going down. What’s the total overtime in the Fire 

Department? There’s a ten percent (10%) increase in fees in this budget; let me remind you 

nothing has been approved and you won’t have a viable budget.  

3.  ITEMS FOR DISCUSSION/POSSIBLE ACTION ONLY OF THE ELY CITY COUNCIL. 

 
1. City Clerk Lee – Discussion/For Possible Action – Approval to recruit for and hire an 

Administration Assistant II to refill the vacancy created by the appointment of Ms. Lee as the 

City Clerk.  
 

Councilman Hanson moved to recruit and hire an Administrative Assistant II. Councilman 

Carson seconded the motion. The motion carried unanimously.  



Special Meeting of the Ely City Council April 19, 2019 

 

The City of Ely is an equal opportunity provider and employer.  2 

 

2. Council Members – McKay Hall, CPA, CISA, CITP, CFE, of Hinton Burdick CPAs & Advisors – 

City Clerk Lee – Discussion/For Possible Action – Review and possible changes to the City of 

Ely’s Fiscal Year 2020 Tentative Budget.   

 

Councilman Carson stated without the ten percent (10%) increase, you’ll still have a $260,000.00 

cash positive gain in the enterprise funds.  

McKay Hall stated also keep in mind roughly $341,000.00 of the budgeted increase in cash is 

coming from your water improvement surcharge, Account 51-37-125, that we can’t use for 

general operations of the fund.  

Councilman Carson asked what’s your projection for what our beginning fund balance will be 

July 1? 

McKay Hall reviewed page 8 of the City’s Tentative Budget appearing below. 

 

Councilman Carson asked what happens if we take that ten percent off the table?  

McKay Hall stated it will hit the General Fund and impact your utility funds. In your Water 

Fund, you’re looking at $100,000.00 and it will be about the same in each of the other enterprise 

funds. 

Councilman Carson stated ten percent (10%) is huge.  

Councilwoman Gardner stated what about three percent (3%)?  

City Clerk Lee stated the business impact study cost approximately $490.00 just in postage.  

McKay Hall stated if you take the ten percent (10%) out, how strong is the incentive to get it at 

that point or does it just get pushed down the road? 

Councilwoman Gardner stated do three percent (3%) every year.  

Councilman Carson stated I would be more receptive to something like that.  

McKay Hall asked is that across the board or just for the enterprise funds? 

City Clerk Lee stated it would be across the board because you raised everything ten percent 

(10%). 
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McKay Hall stated another change that has occurred is in the Fire Department (appears below) in 

Account 10-33-810, County co-op Fire & EMS: There’s budgeted revenue of $625,000.00 there; 

that’s offset by increases in the Fire Department expenses, page 7: Salaries/Wages have 

increased to $557,000.00, Benefits have gone up to $306,000.00 and we’ve increased 

Service/Supplies, Ambulance Expense and Maintenance/Repair by fifty percent (50%) of what 

they were in the last budget meeting. Then there’s a contingency expense that’s been put in for 

$100,000.00 there.  

 

 

 

Councilman Carson stated what happens to that $100,000.00 contingency if Ross doesn’t need 

it? 

McKay Hall stated the amounts will roll into fund balance for resources to be used in future 

years.  
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Councilman Carson stated it’s cheaper to hire a Fire/Basic EMT than an EMT because there’s 

built-in overtime on that shift. Do you want to touch base on that Ambulance Fund? 

McKay Hall stated on page 1 of the spreadsheet, it was brought to my attention we have 

$681,000.00 reported here for the ambulance; that’s where the insurance companies send the 

electronic deposits in that bank account, but there haven’t been any transfers out. So, the 

expenses for EMS/Fire have been coming out of the main General Fund and we need to take 

those amounts and move them to the main Checking Account.  

 

City Clerk Lee stated under Executive, there wasn’t anything for Training/Travel. So, I added 

$500.00 for the Mayor to go to League of Cities.  

Councilman Hanson asked do we have our membership in League of Cities? 

City Clerk Lee stated that’s in Clerk Licenses/Fees/Dues; we have NNRDA and League of 

Cities. Under Training/Travel, I asked McKay to add $2,000.00.  

McKay Hall stated we made two changes to Municipal Court. We budgeted Evidentiary at 

$6,000.00. The Public Defender went up from $18,000.00 to $22,000.00.   

Councilman Carson stated on Executive Salaries/Wages, they’re a lot lower than last year’s.  

McKay Hall stated everything’s been going into the General Fund when really, the City Council 

is taking care of everything in the City, so for next year that’s been allocated across the funds. 

With the three percent (3%), you’re looking at a budgeted net increase in fund balance of 

$90,000.00 approximately.  

Councilman Carson asked what’s that Capital Outlay for Parks? 

Public Works Supervisor Cracraft stated a dump truck.  

City Clerk Lee stated on the City vehicle, I asked McKay to put $500.00 in for maintenance. 

Also, Mike pointed out to me that the front steps of City Hall need to be fixed, which will be 

done in-house, so we put $5,000.00 in for that; is that accurate, Mike? 

Public Works Supervisor Cracraft stated yes. 

Councilman Hanson stated what is our contribution to the Railroad’s insurance? 

City Clerk Lee stated for FY18, $52,630.00. 

Councilman Hanson asked what would you encourage us to do more than any one other thing? 

McKay Hall stated for the last couple of years, it’s been declining revenues for the General 

Fund; that’s why the General Fund has been in such a bad position. With this budget, we’ve got a 
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budgeted increase due to the Fire Department agreement and the utilization of room tax for 

infrastructure maintenance.  

Councilman Hanson stated it’s been brought to my attention that the net proceeds of mines is 

supposed to be distributed on a population basis; it doesn’t get distributed in White Pine County 

along those lines.  

Councilman Carson asked what about setting Redevelopment Money aside for LED streetlights 

in some part of town? 

City Clerk Lee stated I think that’s a great idea. 

Councilman Carson stated it would help save on our power bill. Mike had a good idea: Instead of 

replacing the whole light fixture, they make an LED bulb with the wiring to where he can ‘chop’ 

everything out and put that light in inexpensively.  

Public Works Director Cracraft stated you’re looking approximately at $30.00 a light bulb.  

Councilman Carson stated then he called Mt. Wheeler; they’d give us an LED rate. 

Public Works Director Cracraft stated it’s $11.00 a light we pay. If you switch to LED, they go 

to $9.00. 

Councilman Carson stated if we set $5,000.00 aside, that would do a tremendous amount of 

lights.  

Public Works Supervisor Cracraft stated when NDOT removes the decorative lights, we can put 

them by the Depot; Jack Caylor, Broadbent and Bianchi Parks.  

City Attorney Odgers stated we have Redevelopment Zones that were approved by the Planning 

Commission and City Council in 2008-2009; it’s pretty much everything in Central Ely, East 

Ely, up the Canyon and the north side of Aultman Street.  

McKay Hall stated starting this year you had $165,800.00; you’re going to put at least 

$80,000.00 more into that, so it will be about $240,000.00 fund balance. We can budget 

$20,000.00.  

City Clerk Lee stated when the City took some of the Tour and Rec. money for infrastructure, 

there was a vote that five percent (5%) would go to Outdoor Facilities, to enhance the parks, 

Cemetery, etc. If we get cannabis money, five percent (5%) of that needs to go to Beautification.  

 Councilwoman Gardner asked with the Landfill Fund, do we still have that Green Up program? 

City Clerk Lee stated I spoke with Cody Coombs on the status and he said they might change it 

from an agreement to a contract: it would reduce the amount and have to be renewed annually; in 

the past, we’ve had three-year agreements. We don’t have anything we can budget.  

Councilman Carson asked back to the Water Fund, what’s the $125,000.00 for the Capital 

Improvements? 

Public Works Supervisor Cracraft stated that’s for that NDOT project.  

City Water/Sewer Leadman Siemer stated if you look at the Sewer Fund, I was at $58,000.00.  

Public Works Supervisor Cracraft stated some of that is going to the Crawford sewer line.  

City Water/Sewer Leadman Siemer stated yes.  

City Attorney Odgers stated Kurt was not part of the decision making process, but when the City 

sued Keith and Paula Carson to put that sewer line across the forty acres, one of the settlement 

stipulations was that we would hook up the 8” inch sewer main that comes off Crawford/Orson 

to Parker/Crawford and the sewer would go to that manhole just west of Orson/Crawford, which 

goes straight to the sewer plant. If it’s not done this fiscal year, it has to be done in the next fiscal 

year because the terms of the contract require it to be done by July 2020.  

Mayor Van Camp asked on page 44, what is the Quadra Mining Expenses?  
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City Clerk Lee stated that’s electricity to pump the wells. That has Mt. Wheeler’s seven percent 

(7%) increase in it, right McKay? 

McKay Hall stated it’s my understanding that it does. 

4. PUBLIC COMMENT  

Kerrie Pintar stated Kerrie Pintar, 1417 Mill Street. Kurt, thank you for changing that to a 

projection of three percent (3%), although it’s still too high. As you all just admitted, you don’t 

budget the cannabis money until you receive it. You probably should have proceeded the same 

way in the Water Fund, without the ten percent (10%) until it was actually approved. Let me tell 

you what an awesome job your public works supervisor does.  

George Chachas stated ongoing concerns regarding Wolfie’s cleaning up the lot where he was at, 

selling wood without a Home Occupation permit; four lanes on main street; and new paving at R 

Place 2 without a sidewalk; City Code is 5’ Commercial, Residential 4’; total Fire Department 

overtime; no ADA in 400 block of Murry Street; and misbillings. You’ve got a notice in the 

paper: ‘Thirty days, clean it up’. Baloney! I won’t give you a dime of increase because my 

revenues are going down.  You look at main street: My friends have closed their business 

because there is no business. You’ve got to learn to live within your means like the rest of us do 

and you’re not doing that. You want to save money? Get rid of the engineer, building inspector 

and you put in the project yourself. In fact, get rid of your attorney and bring someone in that 

does it by the hour. I’d like to know who the contact people are for CDBG projects.  

Judge Michael Coster stated I know more about City budget and my budget now than I ever did, 

thanks to Jennifer Lee; she understood what my concerns were and got it fixed in the budget.  

5.  ADJOURNMENT: THE MEETING MAY BE ADJOURNED BY APPROPRIATE MOTION 

OF THE CITY COUNCIL.  

 

Councilman Hanson moved to adjourn the special meeting of the Ely City Council at 3:29 p.m. 

Councilman Carson seconded the motion. The motion carried unanimously.   

 

 

       _______________________________ 

                  MAYOR 

 

 

 

 

 

 

___________________________ 

                  ATTEST 

 


