Special Meeting of the Ely City Council April 19, 2019
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CITY OF ELY

501 Mill Street Ely, Nevada 89301
City Hall (775) 289-2430 - Fax (775) 289-1463

SPECIAL MEETING OF THE
ELY CITY COUNCIL

A &

April 19, 2019 2:00 p.m. — Ely Volunteer Fire Hall - 499 Mill Street-Ely, Nevada.

1. Mayor Van Camp called the special meeting of the Ely City Council to order at 2:05 p.m., led
in the Pledge of Allegiance and asked for Roll Call.

Members present:
Mayor Melody VVan Camp
Councilman Kurt Carson
Councilwoman Jolene Gardner
Councilman Sam Hanson

Members absent:
Councilman Ernie Flangas
Councilman Tony DeFelice

City Officials and Staff present:
City Clerk Jennifer Lee
City Attorney Charles Odgers
Public Works Supervisor Mike Cracraft
City Water/Sewer Leadman Carl Siemer
City Fire Chief Ross Rivera

Also in attendance: Members of the public signed in (appears below).
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2. PUBLIC COMMENT

Kerrie Pintar stated I’m Kerrie Pintar, 1417 Mill Street. As you proceed, think about what you
may have to do if you do not get the ten percent (10%) increase that’s already been budgeted.

George Chachas stated ongoing concerns regarding Councilman DeFelice being absent; Wolfie’s
business license being out of compliance and him needing to clean up the lot next to Mr.
DeFelice; new paving at R Place 2 with no sidewalk; no ADA in the 400 block of Murry Street;
and the City misbilling him. My revenues are going down. What’s the total overtime in the Fire
Department? There’s a ten percent (10%) increase in fees in this budget; let me remind you
nothing has been approved and you won’t have a viable budget.

3. ITEMS FOR DISCUSSION/POSSIBLE ACTION ONLY OF THE ELY CITY COUNCIL.

1. City Clerk Lee — Discussion/For Possible Action — Approval to recruit for and hire an
Administration Assistant Il to refill the vacancy created by the appointment of Ms. Lee as the
City Clerk.

Councilman Hanson moved to recruit and hire an Administrative Assistant 1. Councilman
Carson seconded the motion. The motion carried unanimously.
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2. Council Members — McKay Hall, CPA, CISA, CITP, CFE, of Hinton Burdick CPAs & Advisors —
City Clerk Lee — Discussion/For Possible Action — Review and possible changes to the City of
Ely’s Fiscal Year 2020 Tentative Budget.

Councilman Carson stated without the ten percent (10%) increase, you’ll still have a $260,000.00
cash positive gain in the enterprise funds.

McKay Hall stated also keep in mind roughly $341,000.00 of the budgeted increase in cash is
coming from your water improvement surcharge, Account 51-37-125, that we can’t use for
general operations of the fund.

Councilman Carson asked what’s your projection for what our beginning fund balance will be
July 1?

McKay Hall reviewed page 8 of the City’s Tentative Budget appearing below.

SCHEDULE A - ESTIMATED REVENUES & OTHER RESOURCES - GOVERNMENTAL FUND TYPES, EXPENDABLE TRUST FUNDS & TAX SUPPDRTED PROFRIETARY FUND TYPES

Budget For Fiscal Year Ending June 30, 2020 Butget Summary for City of Ely
[Lecal Gavernment)
OTHER
FIMANCING
GOVERNMENTAL FUNDS AND SOURCES
EXPENDABLE TRUST FUNDS BEGINNING PROPERTY OTHER THAN |
FUND CONSOLIDATED TAX TAX OTHER TRANSFERS OPERATING |
FUND NAME BALANCES TRX REVENUE RECQUIRED RATE REVENUE N TRANSFERS IN TOTAL
(L} 12] )] L4y {5} 1} (7} (4}
General 325,008 1,485,475 862,902 2,674,285
Siree! fund 3445 750,334 760,764
[Baautiication fund 453 250 ~ .;05:
Caun Assessmant fund 5,454 S,IZIDE 55'753
Courl Colection fund 34,763 2,00: 96'(;@?
Cous Facility Fee fund 91,087 5,000 1
Fire Proteclion/Sireet Improvemant 108,575 . ] 83,050 1962
Redavelopment fund 250,860 ) ?E.Tﬂ 3?I5fi5'
Ravalving Loan fund B2 DEG -1:0 r,i!m
Vichm Imgat Panel fund 6,881 500 T
Cagilal Projects fund 546,456 135,080 536 |
|
|
|
DEET SERVICE —
Sublolal Governmantal Fund Types, . |
Expendable Trust Funds 1,567,048 1,4B5.475 - . 1,840,070 - - 4923494
PROPRIETARY FUNDS
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Subinial Froprietary Funds FOUOCOOOU TOOOO000._ | ReU00000000_ | X000 SRR R IR,
TOTAL ALL FLNOS HOC00000 000000000 | 0000 _| 00000000 H00000000000
Page: _8

Schedule A

Councilman Carson asked what happens if we take that ten percent off the table?

McKay Hall stated it will hit the General Fund and impact your utility funds. In your Water

Fund, you’re looking at $100,000.00 and it will be about the same in each of the other enterprise
funds.

Councilman Carson stated ten percent (10%) is huge.
Councilwoman Gardner stated what about three percent (3%)?
City Clerk Lee stated the business impact study cost approximately $490.00 just in postage.

McKay Hall stated if you take the ten percent (10%) out, how strong is the incentive to get it at
that point or does it just get pushed down the road?

Councilwoman Gardner stated do three percent (3%) every year.
Councilman Carson stated | would be more receptive to something like that.
McKay Hall asked is that across the board or just for the enterprise funds?

City Clerk Lee stated it would be across the board because you raised everything ten percent
(10%).

The City of Ely is an equal opportunity provider and employer. 2



Special Meeting of the Ely City Council April 19, 2019

McKay Hall stated another change that has occurred is in the Fire Department (appears below) in
Account 10-33-810, County co-op Fire & EMS: There’s budgeted revenue of $625,000.00 there;
that’s offset by increases in the Fire Department expenses, page 7: Salaries/Wages have
increased to $557,000.00, Benefits have gone up to $306,000.00 and we’ve increased
Service/Supplies, Ambulance Expense and Maintenance/Repair by fifty percent (50%) of what
they were in the last budget meeting. Then there’s a contingency expense that’s been put in for
$100,000.00 there.

FY20 Tentative

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT Budget
YBUDGET
IE 30, 2019
100 % OF THE FISCAL YEAR HAS ELAPSED 04/09/2019  12:30PM PAGE: 4
FRAMCHISE FEE - ELECTRICAL 31,139.70 31,195.70 45,000.00 13,800.30 65.30 45,000.00
FRAMCHISE FEE - TELECOMM 23,770.70 22,770.70 35,000.00 12,279.30 B5.10 35,000.00
ROOM TAX - INRASTRUCTURE REV - - - - = 140,000.00
53,970.40 53,970.40 B0,000.00 26,029.60 B7.50 220,000.00
GENERAL BUSINESS LICENSES 1E,237.08 18237.08 143,000.00 124,782.92 12.30 157,300.00
GENERAL LIQUOR LICENSES 1,860.48 1,B60.48 12,500.00 39,630.52 23.00 13,750.00
ANIMAL LICENSES 2,220.00 2,220.00 2,000.00 (220.00) 111.00 2,200.00
EXCAVATION PERMITS 4,260.00 4,260.00 2,000.00 (2.260.00) 213.00 2,200.00
BUILDING PERMITS 52,798.20 52,798.20 37,000.00 (15,798.20) 142.70 439,500.00
BUILDING - CPC 1,100.00 1,100.00 2,000.00 200.00 55.00 2,200.00
E1,484.76 E1,4E4.76 138 500.00 117,015.24 4110 227,150.00
COMSOLIDATED TAX REVENUE 1,083,239.03 1,083,239.03 1,352,332.00 309,6582.97 77.80 1,485475.03
COUNTY GAMING TAXES 2593125 2593135 35,000.00 9,068.75 74.10 35,000.00
SHOSHONE TRIBE 15T RESPOMDER 6,000.00 ©,000.00 &,000.00 - 100.00 6,000.00
COUNTY OO-0f BLDG/PLANNING DEP 16,660.25 26,660.25 35,547.00 B,BBB.75 75.00 36,257.94
BLD DEPT FUEL CHARGE 3,24534 3,24534 = (3,245.34) 3,000.00
CCHPO GRANT ELY CITY HALL = - EE3.0D EE3.00 -
ROGER BROOES GRANT = = 25,000.00 25,000.00 - -
COUNTY CO-0f ANIMAL CONTROL 30,906.76 30,906.76 31,570.00 663.24 87.90 32,043.55
GRANT - HUMANE NETWORK = = 1,600.00 1,600.00 - -
COUNTY CO-0F FIRE & EMS = = = = - 625,000.00
FEMUE 1,175932.63 1,175,982.63 1,528532.00 352,549.37 76.90 2,222 776.52
CEMETERY CHARGES 17,625.00 17,625.00 20,000.00 2,375.00 BE.10 22,000.00
WORK CARDS 5,456.00 5,456.00 8,000.00 2,544.00 BE.20 8,800.00
FIRE-CLAIMS REVEMUE = = 5,000.00 5,000.00 - 5,500.00
FIRE-AMEBULANCE SERVICE REVENUE 31,050.81 31,050.81 130,000.00 98,949.19 23.90 143,000.00
MISCELLANEDUS CHARGES 9,385.00 9,3B85.00 12,000.00 2,615.00 7B.20 13,200.00
63,516.81 63,516.81 175,000.00 111,483.19 36.30 192,500.00
FY20 Tt ative
PERICID ACTUAL YT ACTLIAL BUDSET UNEARNED PONT Budaet
CITY OF ELY
EXPENDITURES WITH CORIPARSOM TO BUIDGET
FORTHE 12 MONTHS ENDING IUNE 30, 2019
GENERAL FUND
PERIOD ACTLAL YTO ACTLIAL BUDGET UNEXFENDED PONT
FOR ADMINISTRATION LISE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 04092019  1220PMW PAGE: 7
FINANCE
10-45-110 SALARIFS AND WAGES 133078 133076 15,750.00 145194 TED 13,750.00
10-45-200 EMPLOYEE BENEFITS 34975 4975 6.518.00 616835 5.40 5,690.37
10-45-300 SERVICES B SURPLIES 1156172 1156173 ,358.00 9,396 38 S6.00 11,358.00
10-45-310 SERVICES 2851 21511 9,000.00 684879 1390 5,000.00
TOTAL FINANCE 15 Ea3 44 15,6583.44 52£36.00 36,531 56 MED 45,758 33
CITY ATTORNEY
10-46-110 SALARIES AND WAGES 2532073 =3m73 26,506.00 158527 5410 30,026.25
10-46-200 EMPLOYEE BENEFITE 1538222 1538233 1354400 (1,438 23] 13030 15,561.07
10-46-300 SERVICES B SUPPLIES 15982911 15582911 i 350.00 4152039 Ta.40 -
10-46-330 TRAINSNG & TRAVEL - - s = s 3,000.00
10-46-335 INSUIRANCE EXPENSE 237175 237175 2,400.00 2825 S8.80 2,400.00
10-46-340 LICENSES/FEES/DUES - - - - 500,00
10-46-360 LEGAL SERVICES 375.00 37500 500.00 12500 75.00 240, 7B0.00
TOTAL CITY ATTOSMEY MIBITEEL 208, 178E1 245, 304100 4182119 280 290, 267.32
INTERLOCALSDE HUDAGRANT
1047300 TREE SDARD-ARSOR DAY - - 3700 700 - .00
TOTAL INTERLOCAL/SCDC HUID, GRANT o - 3700 700 - 37.00
Law ENFORCEMENT
10-54-300 SERWICES B SUPPLIES 37612182 37E 120D AT4,.532.00 9541018 TA.T0 533,605.98
TOTAL LAW ENFORCEMENT 37812183 ITEILE 47453200 9541018 AT 535,605,986
FIRE DEPASTMENT
10-55-110 SALARIES AND WAGES 37459650 IS5 4E6,536.00 1153041 kil 55728503
10-55-200 EMPLOYEE BENEFITS 156,651 74 15565174 4745400 90,802 26 £330 306,491.26
10-55-300 SERWICES B SUPPLIES 1743115 1743118 48,266.00 3183435 35.40 TEAZLED
10-55-310 AMBLILANCE EXPENSES 14 598 76 1459875 4117500 2647624 E L) 62,677.50
10-55-330 TRAINSIG & TRAVEL - - LE80.00 180,00 - 1,000.00
1055335 INSUIRANCE EXPENSE 1636675 1636675 1720000 #3325 95.10 17,200.00
10-55-375 FiRE PREVENTION WEEE - - 25000 250,00 - S00.00
10-55-410 LMWUTIES 720550 720550 1317000 5964 50 5470 33,462.50
1055450 MAMTENANCE & REFAIRS 209474 3,004.24 B, 0000 150578 5180 5, 000,00
10-55-700 CAMTAL OUTLAY - - - - - 3,500.00
10-55-800 GRANTS 10, 000,00
10435995 Contingency - . . - - 1000, 000,00
TOTAL FIRE DEFARTMENT 8044473 50044473 BE3,141.00 27269627 .40 L,177,4065.55

Councilman Carson stated what happens to that $100,000.00 contingency if Ross doesn’t need
it?

McKay Hall stated the amounts will roll into fund balance for resources to be used in future
years.
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Councilman Carson stated it’s cheaper to hire a Fire/Basic EMT than an EMT because there’s
built-in overtime on that shift. Do you want to touch base on that Ambulance Fund?

McKay Hall stated on page 1 of the spreadsheet, it was brought to my attention we have
$681,000.00 reported here for the ambulance; that’s where the insurance companies send the
electronic deposits in that bank account, but there haven’t been any transfers out. So, the
expenses for EMS/Fire have been coming out of the main General Fund and we need to take
those amounts and move them to the main Checking Account.

FY20 T ativie

PERIOD ACTLAL WD ACTLAL BUDGET LINZARNED PONT Budiint
CITY OF ELY
COMBINED CASH INVESTMENT
19
FOR ADMINISTRATION LSE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 04/09/2009  1220PM PAGE: 1
COMBINED CASH ACCOUNTS
O1-10300 CASH-THECKING FHE AMBLILANCE E80.384 79
01-10240 CASH-THECKING GENERAL 1ST NATL 3,752,554 09
O1-10245 CASH-NPRESS DEROGIT ACCOUNT 486,573 7
O1-10380 CASH- NV 5T INVESTMENT POOL 34882
01-10255 CASH- FISST NATIONAL BANE LE34a4778
01-10730 CASH CLEARING - UTIUTIES (18834928
01-10735 CASH CLEARING - A0% TE4E8
O1-10780 CASH CLEARING - BLISINESS LICEN 730078
TOTAL COMBINED CASH 637451234
01-10400 CASH ALLOCATED TO OTHER FUNDS 6,281 508 £7)
TOTAL UNALLGCATED CASH 5250357
CASH ALLOCATION RECONCLIATION
10 ALLOCATION TO GEMERAL FLIND 406, 500089
13 ALLOCATHON TO REVOLVING LOAN FUND 4,003 38]
14 ALLOCATION TO FRE PROTECT/STREET IMPROVEME] 49,304 09
15 ALLOCATION TO ROAD FUND (86,561 21
16 ALLOCATION TO REDEVELOPMIENT FUND 22528198
20 ALLDCATION TO COURT ASSESSMENT FUIND 28,263.74
21 ALLDCATION TOVICTIM IRPACT FANEL FLIND 6,250 10
22 ALLOCATION TO FADIWITY FEE FLIND 50,508.23
23 ALLOCATION TO COLLECTION FEE FUND 34,048 45
25 ALLDCATION TO BUDGET STABILZATION FUND 19040
26 ALLDCATION TO BEALTIRICATION FLUND ErEE]

27 ALLOCATION TO FLAG FUND

30 ALLDCATION TO CAPTTAL FRIQUECT FUND

51 ALLOCATION TO WATER FUND

52 ALLOCATION TO SEWER FUND

54 ALLOCATION TO LANDFILL FUND

55 ALLDCATION TO RALRIOAD FLIND
TOTAL ALLOCATIONS TO OTHER FUNDS
ALLOCATION FROM COMBINED CASH FUND - 0110800

TERD PROOF IF ALLOCATIONS BALANCE 4899

City Clerk Lee stated under Executive, there wasn’t anything for Training/Travel. So, I added
$500.00 for the Mayor to go to League of Cities.

Councilman Hanson asked do we have our membership in League of Cities?

City Clerk Lee stated that’s in Clerk Licenses/Fees/Dues; we have NNRDA and League of
Cities. Under Training/Travel, | asked McKay to add $2,000.00.

McKay Hall stated we made two changes to Municipal Court. We budgeted Evidentiary at
$6,000.00. The Public Defender went up from $18,000.00 to $22,000.00.

Councilman Carson stated on Executive Salaries/Wages, they’re a lot lower than last year’s.

McKay Hall stated everything’s been going into the General Fund when really, the City Council
is taking care of everything in the City, so for next year that’s been allocated across the funds.
With the three percent (3%), you’re looking at a budgeted net increase in fund balance of
$90,000.00 approximately.

Councilman Carson asked what’s that Capital Outlay for Parks?
Public Works Supervisor Cracraft stated a dump truck.

City Clerk Lee stated on the City vehicle, | asked McKay to put $500.00 in for maintenance.
Also, Mike pointed out to me that the front steps of City Hall need to be fixed, which will be
done in-house, so we put $5,000.00 in for that; is that accurate, Mike?

Public Works Supervisor Cracraft stated yes.

Councilman Hanson stated what is our contribution to the Railroad’s insurance?

City Clerk Lee stated for FY18, $52,630.00.

Councilman Hanson asked what would you encourage us to do more than any one other thing?

McKay Hall stated for the last couple of years, it’s been declining revenues for the General
Fund; that’s why the General Fund has been in such a bad position. With this budget, we’ve got a
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budgeted increase due to the Fire Department agreement and the utilization of room tax for
infrastructure maintenance.

Councilman Hanson stated it’s been brought to my attention that the net proceeds of mines is
supposed to be distributed on a population basis; it doesn’t get distributed in White Pine County
along those lines.

Councilman Carson asked what about setting Redevelopment Money aside for LED streetlights
in some part of town?

City Clerk Lee stated I think that’s a great idea.

Councilman Carson stated it would help save on our power bill. Mike had a good idea: Instead of
replacing the whole light fixture, they make an LED bulb with the wiring to where he can ‘chop’
everything out and put that light in inexpensively.

Public Works Director Cracraft stated you’re looking approximately at $30.00 a light bulb.
Councilman Carson stated then he called Mt. Wheeler; they’d give us an LED rate.

Public Works Director Cracraft stated it’s $11.00 a light we pay. If you switch to LED, they go
to $9.00.

Councilman Carson stated if we set $5,000.00 aside, that would do a tremendous amount of
lights.

Public Works Supervisor Cracraft stated when NDOT removes the decorative lights, we can put
them by the Depot; Jack Caylor, Broadbent and Bianchi Parks.

City Attorney Odgers stated we have Redevelopment Zones that were approved by the Planning
Commission and City Council in 2008-2009; it’s pretty much everything in Central Ely, East
Ely, up the Canyon and the north side of Aultman Street.

McKay Hall stated starting this year you had $165,800.00; you’re going to put at least
$80,000.00 more into that, so it will be about $240,000.00 fund balance. We can budget
$20,000.00.

City Clerk Lee stated when the City took some of the Tour and Rec. money for infrastructure,
there was a vote that five percent (5%) would go to Outdoor Facilities, to enhance the parks,
Cemetery, etc. If we get cannabis money, five percent (5%) of that needs to go to Beautification.

Councilwoman Gardner asked with the Landfill Fund, do we still have that Green Up program?

City Clerk Lee stated | spoke with Cody Coombs on the status and he said they might change it
from an agreement to a contract: it would reduce the amount and have to be renewed annually; in
the past, we’ve had three-year agreements. We don’t have anything we can budget.

Councilman Carson asked back to the Water Fund, what’s the $125,000.00 for the Capital
Improvements?

Public Works Supervisor Cracraft stated that’s for that NDOT project.

City Water/Sewer Leadman Siemer stated if you look at the Sewer Fund, | was at $58,000.00.
Public Works Supervisor Cracraft stated some of that is going to the Crawford sewer line.
City Water/Sewer Leadman Siemer stated yes.

City Attorney Odgers stated Kurt was not part of the decision making process, but when the City
sued Keith and Paula Carson to put that sewer line across the forty acres, one of the settlement
stipulations was that we would hook up the 8” inch sewer main that comes off Crawford/Orson
to Parker/Crawford and the sewer would go to that manhole just west of Orson/Crawford, which
goes straight to the sewer plant. If it’s not done this fiscal year, it has to be done in the next fiscal
year because the terms of the contract require it to be done by July 2020.

Mayor Van Camp asked on page 44, what is the Quadra Mining Expenses?
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City Clerk Lee stated that’s electricity to pump the wells. That has Mt. Wheeler’s seven percent
(7%) increase in it, right McKay?

McKay Hall stated it’s my understanding that it does.
4. PUBLIC COMMENT

Kerrie Pintar stated Kerrie Pintar, 1417 Mill Street. Kurt, thank you for changing that to a
projection of three percent (3%), although it’s still too high. As you all just admitted, you don’t
budget the cannabis money until you receive it. You probably should have proceeded the same
way in the Water Fund, without the ten percent (10%) until it was actually approved. Let me tell
you what an awesome job your public works supervisor does.

George Chachas stated ongoing concerns regarding Wolfie’s cleaning up the lot where he was at,
selling wood without a Home Occupation permit; four lanes on main street; and new paving at R
Place 2 without a sidewalk; City Code is 5° Commercial, Residential 4°; total Fire Department
overtime; no ADA in 400 block of Murry Street; and mishillings. You’ve got a notice in the
paper: ‘Thirty days, clean it up’. Baloney! I won’t give you a dime of increase because my
revenues are going down. You look at main street: My friends have closed their business
because there is no business. You’ve got to learn to live within your means like the rest of us do
and you’re not doing that. You want to save money? Get rid of the engineer, building inspector
and you put in the project yourself. In fact, get rid of your attorney and bring someone in that
does it by the hour. I"d like to know who the contact people are for CDBG projects.

Judge Michael Coster stated | know more about City budget and my budget now than | ever did,
thanks to Jennifer Lee; she understood what my concerns were and got it fixed in the budget.

5. ADJOURNMENT: THE MEETING MAY BE ADJOURNED BY APPROPRIATE MOTION
OF THE CITY COUNCIL.

Councilman Hanson moved to adjourn the special meeting of the Ely City Council at 3:29 p.m.
Councilman Carson seconded the motion. The motion carried unanimously.

MAYOR

ATTEST
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