NEvADA NORTHERN RAILWAY 0000
NATIONAL HISTORIC LANDNARK @ @ @

Nevada Northern Railway Foundation
A Nevada 501 {c) 3 Non-Profit Corporation
Depot: 1100 Avenue A, Ely, Nevada 89301
Mailing Address: PO Box 150040, Ely, Nevada 89315
Voice: (775) 289-2085 » Weh: www.nnry.com ¢ E-mail: info@nnry.com

Monthly Operations Report for July 2025

1. Locomaotive Status — Updated

a. Locomotives in service: 250, 109, 801, Wrecking Crane A & Rotary B.

b. Staff and volunteers are working on Locomotive 802 with the goal of bringing it back to service
this summer.

b. On Locomotive 81 work is progressing on the pilot truck.

¢. Locomotive 93 suffered a hub liner and crown brass failure on axle 4. We have dropped the axle
and taken it to Salt Lake. Fortunately, the axle can be turned. The axle has been turned and the
locomotive bearing bronze has been ordered.

d. During an inspection of the Doodlebug, we found a crack in the power truck frame. We are in
the process of make a repair and returning the car to service.

e. Locomotive 105 is out of service for radiator leaks.

f. Locomotive 40 is out of service for her heavy repairs. We have started on her repairs; she will
be out of service until 2027,

g. Locomotives out of service needing moderate repairs: #201

h. Locomotives waiting funding for restoration: Steptoe Valley Smelting and Mining #309 and
Rotary Snowplow B (for boiler overhaul.)

i. Locomotives out of service needing heavy repairs #80 and the military locomotives.

3. Rolling Stock Status — No change
a. Passenger equipment in service: #05, #07, #08, #09, Flatcar #23, Baggage/RPO #20, Outfit Car
#06 and Caboose 6.
Passenger Coach 5 is in service but it needs to be lettered in gold leaf.
Passenger equipment out of service: #10, #2 and #0S needing heavy repairs.
Cabooses in service: #3 #6 and #22 are operational.
e. Cabooses out service: #5

anco

4, Track Status — No change
a. Keystone Branch is open.
b. Adverse Branch is open.
¢. Museum Branch is open.

S. Ridership and Ticket Sales ~ Updated
a. InJuly we carried 1,972 passengers, this was a decrease of 12% compared to the previous year.

Award Winning Destination

Best Adrenaline Rush in Rural Nevada - 2020
Best Historic Railroad of the West - 2023, 2022
Best Museum in Rural Nevada - 2022, 2020, 2017, 2016, 2014, 2013, 2010, 2009, 2008
Trip Advisor Certificate of Excellence — 2024, 2023, 2022, 2021, 2020, 2019, 2018, 2017, 2016, 2015, 2014
Best Place to Take the Kids in Rural Nevada - 2020, 2019, 2018, 2015, 2014, 2013, 2012, 2011, 2010, 2009, 2008, 2007



b. So far this year we have carried 6,920 passengers, this was an increase of 1% compared to the

previous year.
c. Since operations began in 1987, we have carried 386,889 passengers.

6. Economic Impact — The average non-gaming & gaming daily expenditure per overnight visitor $174.
Economic impact for July 2025 was 1,972 x $174 = $343,128.
Economic impact year to date was 6,920 x $174 = 51,204,080
These numbers only reflect the economic impact of our train passengers and does not include
visitors who did not ride the train.

7. Social Media: Our reach on social media continues to expand:
a. Our Facebook views was 2,818,186
b. Our Facebook reach last month was 937,143
¢. We have 135,600 page likes.
d. 205,476 people follow our page.

8. Locomotive 250 has entered service hauling excursion trains.




9. Train Schedule Trains operate daily through September.
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